Hmsr 430 3.3 assignment instructions
Negotiation
Introduction and Alignment
The final stage in vendor selection is negotiating and signing a contract.  Part of business includes negotiating contracts to obtain the best deal for the business.  In creating a human services community program, you may need to negotiate contracts with suppliers, employees, consultants, etc.  Contract negotiation is the process of discussing and compromising on contract terms towards an agreed upon contract.
Upon completion of this assignment, you should be able to:
· Review contract negotiation.
Resources
· Textbook: Management of Human Service Programs
Background Information
You or a representative of your human services community program will be required to negotiate contracts.  Contract negotiation can be a daunting task, as persuasion skills are part of negotiating.  In this discussion, you will practice the process of contract negotiation and apply it to one of your identified vendors.
Instructions
1. Navigate to the threaded discussion and respond to the following questions:
a. How effective is persuasion as part of the contract negotiation process?
b. What skills must you learn and develop to be an effective negotiator?
c. [bookmark: _GoBack]Identify one of your human services community program vendors and explain how you plan to negotiate with that vendor.
